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Overview

Simplified transaction perimeter Summary

Notes 
1. Equity interests in Argentinian assets are excluded from transaction perimeter
2. Excluding LatAm

Transaction perimeter1

Electricidad
(Listed)

CGE-Gas

Sale of Naturgy’s entire equity shareholding in CGE-Electricidad
(96.04%) to State Grid International Development

Purchase price of €2,570m (equity value) fixed in Euros and 
payable in cash upon completion. The transaction implies an 
enterprise value (100%) of €4,312m

The transaction is expected to generate pre-tax capital gains of 
approximately €0.4bn on pre-tax cash proceeds of €2.6bn

ND/LTM EBITDA proforma of the transaction would stand at 2.9x 
(vs. 3.6x reported) as of September 2020. In addition, the 
contribution to EBITDA from Europe and RoW2 will increase to 
66% from 61% as of 9M20

Completion expected before end of February 2021
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Background and value creation 

Naturgy return from CGE-Electricidad

Pre-Tax Equity IRR2 (€) ~ 13%

Transaction perimeterRetained assets

Notes 
1. Including equity interests in Argentinian assets for €23m; acquisition price based on price purchase allocation determined in 2014 transaction
2. Considering dividends received and capital structure

1

CGE-Electricidad equity value bridge since acquisition in 2014 (€m)

Exit price for half of the business equivalent 
to acquisition of the whole in 2014

Significant value creation since the acquisition of CGE-Electricidad in 2014
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Proforma impacts pre-use of proceeds1 (€bn)

Increased firepower for growth with very limited dilution

Notes 
1. Figures do not incorporate reinvestment of proceeds at reasonable returns
2. Includes debt deconsolidation and pre-tax cash proceeds 

1.33
1.31

9M20 9M20 proforma

FCF after minorities

(0.02) 

14.7

10.8

Sep 2020 Sep 2020 proforma

Net Debt

(3.92) 

Net Debt / 
LTM EBITDA

2.9x3.6x

0.49 0.48

9M20 9M20 proforma

Net income

(0.01) 
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Portfolio rotation strategy

Focus on profitable growth linked to energy transition

Where to grow

Markets

Stable macro 

Stable regulatory frameworks

Long term visibility  

Sizable with growth potential

Businesses

Renewables

Electricity networks

New businesses aligned with energy transition 

Where to divest

Volatile macro

Potential regulatory risk

High concentration

Low integration or synergies within the Group

Low growth perspectives
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Closing remarks

Company to further assess new opportunities and communicate conclusions in CMD at FY 2020 results

Value creation and capital discipline

Compelling returns on exit (equity IRR of ~13%)

Exit price significantly above market consensus and precedents

Contribution to EBITDA from Europe and RoW will increase to 66% from 61% as of 9M20

First step in portfolio rotation

The transaction initiates a transformation process to unlock value for shareholders

Increased firepower for growth with limited dilution

Focus on profitable investments linked to energy transition



This document has been prepared by Naturgy Energy Group, S.A. (the “Company”) in connection with the sale of Naturgy’s entire equity shareholding in CGE electricidad (96.04%) 
in Chile.

This document is strictly confidential and is being provided exclusively for information purposes. Neither this representation nor any information contained herein may be 
reproduced in any form, used or further distributed to any person or published, in whole or in part, for any purpose. By receiving this presentation, you become bound by the above-
referred confidentiality obligation. Failure to comply with such confidentiality obligation may result in civil, administrative, or criminal liabilities.

The recipient of this document should not construe its contents as legal, tax, accounting or investment advice or recommendation. This document does not purport to be all-
inclusive or to contain all of the information that the recipient of this document may require. No investment, divestment or other financial decisions or actions should be based 
solely on the information of this document. 

The Company does not make any representation or warranty, either express or implied, as to accuracy, completeness or reliability of the information contained in this document. 
The Company, its affiliates, directors, officers, employees and/or agents expressly disclaim any and all liability relating to or resulting from the use of all or any part of this 
document by any recipient.

This document may contain summarized and non-audited information. Certain financial and statistical information contained in this presentation is subject to rounding 
adjustments. Accordingly, and discrepancies between the totals and the sums of the amounts listed are due to rounding.

This document contains expressions that constitute forward-looking statements, estimates or projections on possible future evolution of the Company, its assets, its businesses, 
and its environment. Recipients are hereby cautioned that such forward-looking information and estimates are subject to uncertainties, changes and other factors (including but 
not limited to macroeconomic, regulatory, competition or sectorial factors) which may be beyond the control of the Company, or may be difficult to predict as of the date hereof. 
Hence, the Company does not assume any obligation or responsibility nor does it grant any representation or warranty, as regards the performance of the market and/or the 
future results of the Company, or as to whether or not the forward-looking estimates and projections herein contained will ever be achieved or occur. The Company does not 
guarantee the fulfillment, accuracy or completeness of such information, nor does it assume any type of responsibility for any damages which could derive from the use thereof.

Nothing contained in the document shall be construed as granting or conferring any rights by license or otherwise in the system or in any confidential information disclosed to any 
party. This document is neither intended to nor will it be construed as creating a joint venture, partnership, or other form of business association between the parties, nor creating 
an obligation to buy or sell products using or incorporating the confidential information, nor creating an implied or express license grant from either party to the other, nor to 
compete not to creating an obligation to deal exclusively.

By attending the presentation to which the information contained herein relates and/or by accepting this presentation you will be taken to have represented, warranted and 
undertaken that you have read and agree to comply with the contents of this notice.

Disclaimer
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This presentation is property of Naturgy Energy Group, S.A. Both its content and 
design are for the exclusive use of its personnel.

©Copyright Naturgy Energy Group, S.A.
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